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Principled Coaching Practices

Ethical Benchmarks

Introduction

This document is intended to be used as an educational resource for school leaders and coaches to help foster and promote coaching practices based on high ethical standards. Coaches are expected to conduct themselves in accordance with these standards. The standards found in this document reflect the Mission, Vision, and Values of the Pembina Trails School Division as they apply to extracurricular athletics.
Mission of PTSD Extracurricular Athletic Programs

Pembina Trails is dedicated to athletic excellence through challenging and enriching experiences for all participants, in a safe and caring environment.
Vision :   In the Pembina Trails School Division, our vision of extracurricular athletics is to:
1. Promote and provide challenging opportunities that support individual growth in a respectful environment.

2. Ensure a welcoming and caring environment where participants feel emotionally and physically safe.

3. Promote a sense of belonging by valuing meaningful participation and teamwork.

4. Recognize and celebrate the athletes’ unique and diverse talents.

5. Commit to a common purpose that inspires achievement and personal satisfaction.

6. Communicate effectively by sharing information in an honest, respectful manner.

7. Live our values.

Values:    In the Pembina Trails School Division, we value:
1. 
Athletic challenges where dignity and respect are promoted and provided for all participants.

2. 
A safe, caring, and welcoming environment.

3. 
Balanced programming that promotes the development of the diverse talents and abilities of all participants.

4. 
An environment that inspires and strengthens our commitment, responsibility and accountability to each other.
5. 
Honest, respectful and timely communications.
6. 
Participation in learning opportunities that enhance personal and team development.

7. 
Dedication, innovation, enthusiasm and involvement.

Coaching Ethics

Coaches need to ground themselves on a solid foundation for making ethical decisions which begins with developing the five factors for ethical behaviour and moral obligations. The five moral obligations are:

1. To One’s Self - to preserve personal integrity and be a positive role model.

2. To the Athlete - to honour their position on the team and to act in the athlete’s best interest.

3. To the School/Division - to adhere to organizational goals, values and policies.

4. To the Sport - to uphold the moral and ethical standards of sport.

5. To the Public -to act in a way that supports the community’s expectations and values.

Principled Coaching Practices are a set of ethical benchmarks that help guide coaching behaviours and practice in the Pembina Trails School Division. These benchmarks exist to support responsible and respectful actions and interactions and protect all stakeholders from unfair, harmful, and discriminatory practices. School teams are in the public eye and the public demands the highest standards of behaviour from its coaches.
Principled Coaching Practices not only involves dealing with athletes, but other groups as well (e.g. coach’s family, school staff, parents, officials, other coaches, news media).  A coach must recognize that while a decision can be made alone, the effects of the decision may be far-reaching and can reflect on their own integrity and on the organization they represent.  

A school representative will discuss the Principled Coaching Practices with a coach prior to their involvement with student-athletes to establish the ethical tone for the organization.  
Coaching with Honour

A coach has significant influence on overall player development which includes both skills and attitudes. Players will imitate a coach’s behaviour and adopt their views, not only on competition, but on anything else that is taught to them. 

Sport involvement evokes a wide range of emotions. The overt expression of emotions can have a positive or negative affect on the entire sporting experience. The coach of a team should therefore keep his/her emotions in check. It is the coach’s responsibility to express emotions in a way that will enhance and positively impact the event. A coach should strive to make positive comments, encourage good play, and support a high standard of sporting behaviour for both teams regardless of the outcome of the game. The following statements suggest ways for a coach to provide a positive experience for everyone.
1. Act with an enthusiastic and genuine appreciation for sports. 

2. Support initiatives that encourage the spirit and positive values of sport.
3. Encourage participants to honour sport on a lifelong basis.

Responsible Coaching

The principle of responsible coaching has the expectation that the behaviours and activities of coaches will benefit the Division, school, and in particular participants and will not harm anyone. They also represent the actions taken to improve both personal and athlete competence, and to act in the best interests of all stakeholders with special focus on the athlete.

All coaches must manage their programs according to the established policies, regulations, and procedures of the Pembina Trails School Division. A school/team contact can assist in the interpretation and proper procedures to follow related to policy. 

Every coach should review, support and abide by all rules, regulations and standards set out by the respective organizing body. Coaches should review the following documents: Standards of Behaviour, Extracurricular Handbook, Sport Bylaws, and Rule Books that are available from your school contact.
It is critical that a coach maintain effective communication with school administration, the athletic department, and teachers in the school. A coach should develop, maintain, implement and evaluate sound program goals, training plans, practice plans, and procedures. 

Responsible coaching means that a coach:

i. Follows all rules and regulations;

ii. Strives for personal improvement and competence as a coach;

iii. Is aware of how their personal values affect their practice as a coach;

iv. Acts in the best interest of the athlete’s development as a player and person;

v. Recognizes the power they he/she has as a coach and uses that power to benefit others;

vi. Works cooperatively and collaboratively with school personnel, parents, and other coaches to ensure a quality sporting experience for the athletes.

The principle of responsible coaching, includes the following ethical benchmarks:
	Key Word
	Ethical Benchmark

	Procedures
	Coaches should meet with athletes who do not make the team to provide feedback on areas he/she might improve upon.  The coach(es) should evaluate not only skill but also potential for development, attitude, reliability, work ethic, academic achievement, coachability, and any other relevant qualities before making a decision on the team roster.

	Procedures
	Clarify and implement measures to protect confidential information (e.g., restricting access to confidential records).  Exercise discretion in recording and communicating information to avoid disclosure and to prevent this information from being interpreted or used to the detriment of others. Once the season is completed, all student information that was collected should be returned to the school for appropriate processing.

	Athlete's Interest (Communication)
	Support the efforts of officials and minor officials. They are necessary for the game and some are volunteers.

	
	Communicate with family members and involve  them in relevant decisions pertaining to an athlete's development and playing experience (e.g. finances, time commitments, etc.).

	
	Provide athletes and parents the opportunity to be meaningfully involved in the decisions that affect them.

	
	Coach in a way that consistently benefits and supports athletes. Some coaching behaviours and actions that produce benefits for some athletes are also capable of being harmful to others.


	
	Be aware of significant pressures in athletes' lives that could affect participation (e.g., school, family and financial pressures) and coach in a manner that fosters positive life experiences.

	Athlete's Interest (Health)
	Consider an athlete's future health and well-being as foremost when making decisions about an injured athlete's ability to continue play or return to play after an injury.
Health practitioners are the people qualified to diagnose, recommend treatment and manage an athlete's injuries. Complete and submit to the school office the required injury report (i.e. student accident report, notice of head injury).

	
	A coach must not condone or promote the use of alcohol, tobacco, or performance enhancing substances for any reason and actively support athletes' efforts to be drug-free.

	
	Be aware of significant pressures in athletes' lives that could affect participation (e.g., school, family and financial pressures) and coach in a manner that fosters positive life experiences.


	Sexual
	Coaching relationships have inherent power that can be misused. Avoid sexual contact of any kind with athletes.  A coach must abstain from the use of power or authority in an attempt to force and athlete to engage in or tolerate sexual activity, and refuse to tolerate in others. 
Avoid situations that could place you or the athlete in a vulnerable or compromising position (e.g., talking with an athlete alone and behind closed doors, giving an athlete a ride home).
A coach must abstain from the engagement in sexually oriented comments, anecdotes, gestures or touching, and refuse to tolerate it in others. A disclosure of such abuse must be reported to school authorities. 


	
	

	Athlete's Interest
	It is the coach's responsibility to ensure that athletes train and perform in safe settings and provide safe equipment for the participants before each practice or game.


	
	Make a conscious effort to play all team members for as much time as is practical.  There are many factors that may affect playing time. These factors should be indentified and clearly communicated to the athletes and parents at the outset.  At all levels, the coach shall make every effort to give every player significant playing time.

	
	Coaches should be available for questions from athletes or parents about playing time. Parents should be encouraged to refrain from speaking to a coach about concerns for at least 24 hours after a game.

	
	Physical activity for fun and fitness is an important goal of sport involvement and should never be used as a punishment.

	
	Prepare athletes systematically and progressively for competition. Ensure that activities (e.g., drills, exercises, timelines, practice schedules) are suitable for the age, experience, physical ability, and emotional state of the athlete.


Respect in Coaching

The principle of respect in coaching addresses the manner in which a coach interacts with all participants in sport. Respectful coaches demonstrate respect for themselves, for their fellow coaches, for their athletes, for officials and for their sport. They are courteous and conduct themselves with dignity. A coach should promote and encourage his/her athletes to respect one another and to expect respect for their worth as individuals.  An atmosphere of respect builds self-confidence. 
Respect in coaching means that a coach:

i. Treats everyone  involved respectfully regardless of gender, race, athletic potential, sexual orientation, religion, socioeconomic status, or any other conditions;

ii. Values and promotes the rights of all participants. This includes but is not limited to the right to privacy; the right to informed participation; shared decision-making in matters that directly affect them; and the right to just treatment;

iii. Interacts with others in a way that maintains everyone’s dignity; and

iv. Creates a climate that is mutually supportive of fellow coaches, officials, athletes and their family members.

The principle of respect in coaching adheres to the following ethical benchmarks:
	Key Word
	Ethical Benchmark

	Self
	Accept both the letter and the spirit of the rules that define and govern sports. It is unacceptable for any coach to bend or break the rules of the game to gain an advantage. 

	Coaches/ Officials
	Do not engage publicly in put-downs (e.g., statements, conversations, jokes, media reports) of others in sport.


	
	Act toward other coaches/officials in a manner characterized by courtesy, good faith and respect. Encourage other coaches, when appropriate, to coach responsibly.

	
	Use discretion when resolving conflicts (i.e., deal with differences of opinion constructively on a personal basis and refer more serious disputes to appropriate bodies).

A coach should develop a positive rapport with the coaches and officials, before, during and after the contest. Winning or losing should not alter a coach's demeanour or attitude towards others.

	
	Accept the role of officials in ensuring that competitions are conducted fairly and according to established rules. Respect the official's judgment.  DO NOT question any decision by words or actions. Seek clarification.
Demonstrate respect for the other team and officials by participating in the post game congratulations with both the opposition and officials.

	Players
	Coaches should model, promote, and encourage good sportsmanship and fair play. They should also act appropriately on demonstrations of poor sportsmanship.

	
	

	
	Act to prevent or correct practices that are unjust and discriminatory. Contribute to equity through appropriate modelling of words or actions. All participants must be treated equally.

	
	Provide feedback to athletes and other participants in a caring and sensitive manner (i.e., focus criticism on the performance rather than on the athlete). Comments to players during games and practices should focus on identifying errors and providing ways of correcting them.

	
	Actively encourage athletes and other participants to uphold the rules of the sport and the spirit of such rules. 

	
	Respect athletes as autonomous individuals and refrain from intervening inappropriately in personal affairs that are outside the generally accepted jurisdiction of a coach.

	
	

	
	Overly aggressive play and violent behaviour outside the rules of play or spirit of the game requires an immediate response to protect athletes, officials and coaches. 

	
	A coach must deal with all forms of verbal abuse directed at participants (e.g., swearing at players, fans, referees, etc).  Verbal abuse must also be reported to the appropriate school personnel.


Integrity in Coaching

Integrity in coaching means to unwaveringly adhere to a moral and ethical code. A coach should maintain the highest standards of personal conduct and project a favourable image of the sport and of coaching. In other words integrity is a character trait that is a positive reflection of oneself.

The mark of coaches who have high integrity is that they always do the highest quality of work that is done with the best intentions. 

Integrity is manifested in the courage to adhere to universal values (i.e., trustworthiness, respect, responsibility, fairness, caring, citizenship). A coach with integrity has the courage to choose what is right and stand by that choice, regardless of the potential outcome.
In applying the principle of integrity in coaching, coaches would adhere to the following ethical standards:
	Key Word
	Ethical Benchmark

	Personal Conduct
	When in the role of coach, strive to be fully present, physically and mentally, in the performance of coaching duties.

	
	Encourage athletes and other participants to develop and maintain integrity in their relationships with others.

	
	Be discreet in conversations about athletes, coaches or other participants in sport.

	Philosophy
	All coaches will integrate personal philosophies with those of the Pembina Trails School Division vision of extracurricular athletics.

	
	Coaching emphasis should be on the quality of the effort and not the outcome of the game. The focus for any sport season should be on individual and team development and not on having a "winning season" even though winning may take on greater meaning at higher levels (i.e. varsity).




School Sport Coaching Code
· I believe that sport plays an integral role in a student’s education and provides an opportunity to build and demonstrate character.

· I accept the values and practices presented in the Principled Coaching Practices and understand the importance of them relative to personal, student, team and program development.

· I will strive to model the principles in every aspect of my coaching.

· I will make every effort to incorporate the principles into practices and competition.

· I will expect student athletes under my direction to adopt the relevant values and principles on and off the field of competition and will communicate this expectation to them and their parent(s)/guardian(s) at the start of the season.

· I will use every opportunity to reinforce the values and principles with the student athletes under my direction.

I, _______________________________________ have read the Principled Coaching Practices document. 

I understand and acknowledge the importance of these values and principles and will follow the statements above as a coach representing ________________________________(school).

My “Respect in Sport” certificate # is: ________________________
Signature _______________________________________________ Date: _________________
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PLEDGE OF CONFIDENTIALITY

Under section 7 of The Personal Health Information Regulation

I understand that as an agent with the Pembina Trails School Division, all personal health information I may have access to is private and confidential.

I understand that:

1. “personal health information” has the meaning set out in The Personal Health Information Act (definition attached); and

2. I am bound by The Personal Health Information Act (the “Act”), the Personal Health Information Regulation under the Act and any other applicable regulations (as amended or replaced from time to time) and by the policies and procedures of the Department respecting the collection, use, disclosure, protection, retention, and destruction of any personal health information I may collect or have access to during the course of my employment or agency.

I agree not to collect, use, disclose or destroy personal health information except in accordance with the Act and any applicable regulations, policies and procedures.
I acknowledge that failure to comply with the Act or any applicable regulation, policy or procedure may result in disciplinary or other action, and may also result in prosecution under The Personal Health Information Act.



   Date





Signature

Statutory Definition of Personal Health Information

“personal health information” means recorded information about an identifiable individual that relates to:
(a) the individual’s health, or health care history, including genetic information about the individual,

(b) the provision of health care to the individual, or

(c) payment for health care provided to the individual,

and includes:
(d) the PHIN and any other identifying number, symbol or particular assigned to an individual, and

(e) any identifying information about the individual that is collected in the course of, and is incidental to, the provision of health care or payment for health care.

“health care” means any care, service or procedure:
(a) provided to diagnose, treat or maintain an individual’s physical or mental condition,

(b) provided to prevent disease or injury or promote health, or 

(c) that affects the structure or a function of the body,

and includes the sale or dispensing of a drug, device, equipment or other item pursuant to a prescription.

“PHIN” means the personal health identification number assigned to an individual by the minister to uniquely identify the individual for health care purposes.
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Extracurricular Athletics – Parent Letter
Dear Parents/Guardians,
We would like to take this opportunity to discuss our expectations for the <school> <team><date>. Below is a list of points we feel are important to share with players and parents, so that we have a successful season.

· As coaches, we believe in having fun, working hard and striving to reach our goals. Our team philosophy is that all players play an important role in our success. We want your <son/daughter> to have an excellent <sport> season, where <he/she> learns about skills that are crucial for both <sport> and life; commitment, work ethic, teamwork, pride, poise and humility to name but a few.

· All team members should be on time for all games, practices and team meetings. This means arriving <#> minutes prior to games and <#> minutes prior to practices.

· Attendance is important, so please let us know if you have another obligation that interferes.  Our expectation is that players will contact us in advance of missing a game or practice. Our schedule is <availability>. 

· Playing time is distributed fairly though not always equally. As the year progresses you will notice changes in playing time but it will remain fair. Some players will receive more playing time based on coaching decisions. These decisions are based on role, game situations, work done in practice, and conversations with your daughter. If someone misses practice their playing time may be decreased (at the coaches’ discretion).

· If you have a question or concern about the team your best resource is your daughter. Please ask and listen to <him/her> prior to approaching a coach. If following that conversation, you or your <son/daughter> have any concerns or questions; please see the coaching team prior to discussing it with any administrators or other parents. If you have any concerns please wait 24 hours to approach or email the coach(es). This “waiting” period helps us all to gather our thoughts and perspectives.

We have discussed with your <son/daughter> all of these points and have gone over our goals for the year.  Please discuss these with your <son/daughter> tonight and contact us tomorrow if you still have questions. Also, please complete the attached form and have your <son/daughter> return it to us. We look forward to a great season of <sport>!

Sincerely,
Coach


Coach


Coach
Email


Email


Email
Phone


Phone


Phone
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Parent Response Form

I understand the points made in the Extracurricular Athletics – Parent Letter, and agree to follow and support them.
Student's Name: ______________________________

_______________________________   
           
______________________________


Parent’s /Guardian’s Name


Parent’s /Guardian’s Signature

Family/Athlete Schedule Conflicts:

Mondays: 
_________________________________

Tuesdays: 
_________________________________

Wednesdays: 
_________________________________
Thursdays: 
_________________________________

Fridays: 
_________________________________
Saturdays: 
_________________________________
Christmas Break: 
_________________________________
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(School Identifier) Consent to Participate and Medical Information Form

Confidentiality – This information is strictly confidential and is intended for use in the case of an emergency. This information will be returned to the school following the season for proper disposal. No copies shall be kept.
Part 1: General Information

I _______________________________ give my <son/daugther >_______________________ permission to participate in the <sport> activities for the <year> season.

Age: _________________

Birthdate:  _______________ (day/month/year)

Home Phone #:_____________________
Alternate Phone # _________________________
Address:  ______________________________________________
Alternate Contact Person:
______________________________
(Name)





______________________________   
(Phone #)

Part 2: Medical Information
Manitoba Medical #: (9 digit) ____________________ 
(6 digit) _____________________

Allergies or Medication: _________________________________________________________________
Medical Condition(s):  ___________________________________________________________________
Previous Injuries to be concerned about: (i.e. head injury)
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
______________________________________




____/_____/  20___

            (Parent/Guardian Signature)





(Date: dd/mm/yyyy)
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